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LEVEL-UP Leadership Plan 
 

Purpose: 
Use this guide to reflect on your current leadership mindset, identify growth areas, and set 

goals that will help you lead more effectively in times of disruption. 

 

1. How do I define leadership for myself right now? 
(What does great leadership look or feel like to me?) 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

2. What are my top strengths that I bring to a team? 
(How do these help me influence others or build trust?) 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

3. What leadership behavior or habit do I need to 'level up'? 
(Think resilience, inclusion, emotional intelligence, mastering change) 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

4. When disruption or change hits, how do I usually respond — and how should I respond 

instead? 
________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 
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5. How can I help others feel seen, heard, and valued in every space I lead? 
________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

6. What’s my personal “Level-Up” goal plan? 
 

Short-Term Goal (next 30 days) Long-Term Goal (next 6–12 months) 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

Accountability Partner: ___________________________ 

Check-In Date: _________________________________ 

 

 

mailto:drshirleydavis@gmail.com
http://www.drshirleydavis.com/

